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'l I{ Jhat makes one student fall behind while another 
V V student performs steadily? The answer, if we only 
knew it, would make the teaching profession far more 
satisfying. 
In two kindred books, scholars in related disciplines 
drill into this question. Raymond Wlodkowski operates 
on a practical plane to specify methods and techniques 
that motivate learners who are adults-a slippery clas-
sification, as he explains, yet one that fits most university 
students from nineteen to ninety. He has revised this 
hefty book to include new material on planning for 
cultural, ethnic and gender diversity among students, 
with examples, tips, and charts to reinforce the goal. 
Meanwhile, Howard Rachlin explains at a theoretical 
level the results of his psychological experiments into 
human habit, especially in gambling and alcohol abuse. 
A teleological behaviorist, Rachlin explains willpower 
behavior using not just the language of diagrams, 
graphs, equations, and formulas but the more readable 
style of personal example too. In short, Wlodkowski 
tells us how to engender motivation, while Rachlin 
theorizes why it succeeds or fails. 
To start with theory: Rachlin studies the inconsis-
tency between the long-range pattern people aspire 
to, such as sobriety, and the short-term acts they 
take-drinks, in this case-that defeat the purpose. 
Although his examples often involve alcohol, they 
would also apply to a student's behavior. For example, 
the student desires an"/\' for the course, yet decides to 
watch television 
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v o l v e  a l c o h o l ,  t h e y  
h a v i o r .  F o r  e x a m p l e ,  
· o u r s e ,  y e t  d e c i d e s  t o  
w a t c h  t e l e v i s i o n  t h e  n i g h t  b e f o r e  a n  e x a m .  I s  i t  p o s -
s i b l e  t o  c h a n g e  t h i s  c o u n t e r - p r o d u c t i v e  b e h a v i o r ?  F o r  
R a c h l i n ,  t h e  r e m e d y  i s  h a b i t .  R a c h l i n  w r i t e s ,  " P e o p l e  
a r e  ( a b s t r a c t l y  a n d  i n  t h e  l o n g  r u n )  w h a t  t h e y  d o "  ( 1 8 4 ) .  
W h e n  p e o p l e  c o n f o r m  t o  t h e i r  a b s t r a c t  d e c i s i o n s  a n d  
c o m m i t m e n t s ,  t h e y  a c h i e v e  t h e i r  g o a l s  a n d  r e c e i v e  
r e w a r d s ,  s u c h  a s  s o c i a l  s u p p o r t .  R e c o v e r i n g  a l c o h o l -
i c s  m u s t  f o r m  a  " p o s i t i v e  a d d i c t i o n "  t o  t h e i r  f r i e n d s  
o r  f a m i l y ,  w h o  w i l l  p r o v i d e  m e a n i n g f u l  s o c i a l  c o n t a c t  
a n d  r e m i n d e r s  o f  t h e  m o t i v a t i o n  f o r  g e t t i n g  s o b e r  a n d  
s t a y i n g  t h a t  w a y .  I f  w e  a p p l y  t h i s  c o n c e p t  t o  a  s t u d e n t ,  i t  
w o u l d  m e a n  t h a t  s h e  w o u l d  h a v e  t o  i d e n t i f Y  t h e  r e a s o n  
t h a t  s h e  e n r o l l e d  i n  t h e  c o u r s e  o r  t h e  u n i v e r s i t y  a n d  t h e n  
c o n t i n u e  t o  r e c e i v e  p o s i t i v e  r e i n f o r c e m e n t  f o r  h e r  c h o i c e  
f r o m  o t h e r s - e v e n  a  n e w  s e t  o f  f r i e n d s - t o  m a k e  h e r -
s e l f  d o  t h e  d i f f i c u l t  o r  u n a t t r a c t i v e  h o m e w o r k .  
T h i s  h y p o t h e t i c a l  s t u d e n t ,  i n  W l o d k o w s k i ' s  v i e w ,  
w o u l d  g a i n  m o t i v a t i o n  f r o m  s e l f - e f f i c a c y ,  a  q u a l i t y  t h a t  
l e t s  l e a r n e r s  g i v e  t h e m s e l v e s  c r e d i t  f o r  a c c o m p l i s h m e n t s  
a n d  i n c r e a s e s  t h e i r  p e r s i s t e n c e .  O f t e n  h e  l i s t s  s t e p s  t o  
h e l p  s t u d e n t s  g e t  t h e r e .  F o r  i n s t a n c e ,  i n  a  c h a p t e r  o n  
d e v e l o p i n g  p o s i t i v e  a t t i t u d e s  t o w a r d  l e a r n i n g ,  W l o d -
k o w s k i  g i v e s  a n  e i g h t - s t e p  m e t h o d  t h a t  i n s t r u c t o r s  c a n  
u s e  t o  h a v e  s t u d e n t s  s e t  g o a l s .  H e  i l l u s t r a t e s  i t  w i t h  a  
s p e c i f i c  s t u d e n t  a n d  h e r  a s s i g n m e n t  ( 1 6 2 - 1 6 5 ) .  T h e s e  
s t e p s  r e q u i r e  t h e  s t u d e n t  t o  d i s c u s s  w i t h  t h e  i n s t r u c t o r  
w h e t h e r  h e r  g o a l  c a n  b e  a c h i e v e d ,  w h a t  r e s o u r c e s  s h e  
w i l l  u s e ,  a n d  h o w  t o  m e a s u r e  h e r  p r o g r e s s . T h i s  m e t h o d  
w o u l d  f i n d  f a v o r  w i t h  R a c h l i n ' s  t h e o r y ,  s i n c e  i t  s u p p o r t s  
t h e  l e a r n e r  w i t h  a  c r u t c h  o r  s c a f f o l d  t h a t  l e t s  h e r  f o c u s  
h e r  e f f o r t  o n  t h e  l o n g - r u n  p r o j e c t .  I t  v a l i d a t e s  w h o  t h e  
l e a r n e r  i s  i n  l i g h t  o f  w h a t  s h e  h a s  j u s t  p e r f o r m e d .  
O u r  s t u d e n t s ,  i n  W l o d k o w s k i ' s  v i e w ,  h a v e  d e m a n d s  
c o m p e t i n g  f o r  t h e i r  a t t e n t i o n  w i t h  t h e  c l a s s r o o m ,  s o  w e  
m u s t  m o t i v a t e  t h e m  t h r o u g h  t h e  d e s i g n  o f  t h e  c o u r s e  
w i t h  s i g n s  t h a t  t h e y  a r e  w e l c o m e ,  t h a t  t h e  c l a s s  w i l l  
h a v e  v a l u e  f o r  t h e m ,  a n d  t h a t  t h e y  c a n  a c h i e v e  t h e  
a c a d e m i c  r e q u i r e m e n t s  w i t h  o u r  h e l p .  T h i s  p e r s p e c t i v e  
t r e a t s  s t u d e n t s  w i t h  d i g n i t y ,  u n l i k e  s o m e  c r i t i c i s m s  t h a t  
s t u d e n t s  l a c k  i n t e l l e c t  o r  l i t e r a c y .  W h a t ' s  m o r e ,  i t  d e f i n e s  
a n  i n s t r u c t o r  s t a n c e  a s  o n e  t h a t  f o c u s e s  o n  c o n v e y i n g  
t h e  s u b j e c t  m a t t e r  i n c r e m e n t a l l y .  H o w e v e r  e l e m e n t a r y  
t h i s  a p p r o a c h  m a y  l o o k - a n d  s o m e  o f  W l o d k o w s k i ' s  
s t e p s  a n d  s t r a t e g i e s  l o o k  t e d i o u s - i t  n e v e r t h e l e s s  o o z e s  
r e a s s u r a n c e .  A n o t h e r  u n e x p e c t e d  b o n u s  f r o m  a p p l y i n g  
t h i s  a p p r o a c h ,  a s  I  h a v e  f o u n d  w h e n  
I  e x p e r i m e n t e d  w i t h  i t  i n  m y  c l a s s -
r o o m ,  i s  t h a t  i t  r e d u c e s  t h e  t e n d e n c y  
o f  t h e  i n s t r u c t o r  t o  c i r c u m n a v i g a t e ,  
s o  t o  s p e a k ,  w h e n  a d d r e s s i n g  s t u -
d e n t s .  I n s t e a d ,  t h e r e  i s  m o r e  s t r a i g h t  
t a l k  a b o u t  h o w  t o  s u c c e e d  w i t h  t h e  
a s s i g n m e n t s .  
R a c h l i n ' s  a p p r o a c h  s u g g e s t s ,  t o  
m e  i n  t h e  w r i t i n g  f i e l d ,  a t  l e a s t ,  a  
n e w  w a y  t o  t h i n k  a b o u t  l a s t - m i n u t e  
w r i t i n g .  A n y o n e  w h o  w a i t s  u n t i l  t h e  
n i g h t  b e f o r e  a  p a p e r  i s  d u e  t o  b e g i n  
w r i t i n g  i t  i s ,  i n  e s s e n c e ,  g a m b l i n g .  T h e  
g a m b l e r  r e c e i v e s  r a n d o m  r e w a r d s ,  i n  
t h e  f o r m  o f  g o o d  f e e d b a c k  o r  g r a d e s .  
I f  t h e  g a m b l e  p a y s  o f f  a n d  t h e  l a s t -
m i n u t e  p a p e r  w i n s  a n  " A , "  h o w e v e r ,  
t h e  g a m b l e r  p r o b a b l y  c o n t i n u e s  t h e  
i m p u l s i v e  w r i t i n g  p a t t e r n .  I n  f a c t ,  
g a m b l e r s  f i n d  m a n y  l i k e - m i n d e d  
p e e r s  w i t h i n  t h e  u n i v e r s i t y  c u l t u r e ,  
e x c h a n g i n g  s h e e p i s h  g r i n s  a s  t h e y  
d e l i v e r  t h e i r  e l e v e n t h - h o u r  p r o s e .  Y e t  
t h e  g a m b l e r - s t u d e n t  s u f f e r s  a n d  t h e  
u n i v e r s i t y  t o o  i s  h a r m e d  b y  t h e  l a c k  o f  
w i l l p o w e r .  F o r  t h e  s t u d e n t ,  t h e  d a n g e r  
e x i s t s  t h a t  n o  h a b i t  o f  r e c u r s i v e  w r i t -
i n g  w i l l  b e  l e a r n e d  a n d  n o  r e w a r d  w o n  
f r o m  d e l i b e r a t e  r e v i s i o n ;  m o r e o v e r ,  
t h e  a d d i c t i o n  t o  l a s t - m i n u t e  w r i t i n g  
t r a n s f o r m s  i t s e l f i n t o  a  b e l i e f  i n  i n s p i -
r a t i o n  o r  g e n i u s  r a t h e r  t h a n  p a t i e n t  
p r a c t i c e .  T h e  u n i v e r s i t y ,  t o  t h e  e x t e n t  
t h a t  i t  e n d o r s e s  s u c h  p r a c t i c e s  t h r o u g h  
c o u r s e  s y l l a b i ,  h a s  a  g r e e n h o u s e  e f f e c t  
o n  b a d  w r i t i n g  p r a c t i c e s .  
O n e  b o n u s  o f  e a c h  b o o k  u n d e r  
r e v i e w  h e r e  ( a n d  a n  e s p e c i a l l y  s t r i k -
i n g  a s p e c t  o f  R a c h l i n ' s  b o o k )  i s  t h a t  
e a c h  d i s c u s s e s  a l t r u i s m  b y  w a y  o f  
c o n s i d e r i n g  t h e  e t h i c a l  i m p l i c a t i o n s  
o f  g o a l - s e t t i n g  b e h a v i o r .  T a k e  a  c a r ,  
f o r  e x a m p l e .  T h e  m o r e  t h a t  y o u  c a n  
r e c o g n i z e  t h e  a b s t r a c t  g o o d  o f  l i m i t -
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ing the use of gasoline as fuel, the greater will be your 
cooperation with others toward their well-being and, 
ultimately, the good of the planet. But you or I cannot 
touch the direct result of this restraint in the way that we 
can grasp the immediate good of, say, exercising. Instead, 
we must be guided by trust or-Rachlin's term-faith 
(179). Wlodkowski, too, urges teachers to remember that 
everything we teach has consequences; some teachers, 
he reminds us, instructed the tobacco-industry leaders 
(336). I would issue one caveat. When we write about 
behavior change, we encourage moralizing; that moral-
ism is the potential drawback of adhering uncritically 
to either of these books. The very excellence of the 
authors' styles and the clarity of their presentations 
encourage their readers to adopt the philosophy of 
change and apply it broadly. The question of whether 
change is needed by you or by me or our students or 
any reader becomes obliterated, at least while the book 
lies open on the desk. Students' impulsiveness or lack 
of academic motivation stems from many more factors 
than the classroom. 
Recently an 85-year-old friend mailed me a copy 
of a new, self-published book that she had begun five 
years ago in a writing course at her community's adult 
education school. The effort that she willingly invested 
in writing it contrasts with the effort that many stu-
dents unwillingly produce only upon demand. A retired 
person with free time plainly differs from a student 
beset with writing assignments, yet isn't it true that we 
hope our courses will produce independent, motivated 
performance by students? In each of the books under 
review there is evidence that we can locate drive that will 
spur people on to do their work. And work, as Louisa 
May Alcott once wrote in Little Women, "gives us a 
sense of power and independence better than money 
or fashion." 
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